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BOOSTER ZABRZE second phase completed. LemonTree’s flagship project reaches its final form

LemonTree has completed the second phase of BOOSTER ZABRZE – one of the largest and most modern warehouse complexes in Silesia. Three new buildings with a total area of nearly 59,000 sq m have complemented the existing infrastructure, bringing the park to its target size of 111,000 sqm of technologically advanced business space. Commercecon served as the general contractor for both phases of the project.

Located in the heart of Upper Silesia, BOOSTER ZABRZE by LemonTree was designed as a modern business space that meets the needs of the most demanding tenants while fitting seamlessly into its urban surroundings. Its strategic location next to the Drogowa Trasa Średnicowa (DTŚ), close to the A1 and A4 motorways, provides access to major national and international transport routes. The project stands out for its high technical standard, energy-efficient solutions, BREEAM Excellent certification, and architectural solutions previously unseen in facilities of this type, including the distinctive wooden façades of the first-phase buildings designed by the renowned Grupa 5 Architekci studio.
“BOOSTER ZABRZE is the project that best demonstrates what we want LemonTree to stand for. Our goal was not simply to build a large logistics complex, but to create a coherent and complete place that would function well both from a business perspective and in relation to its surroundings, offering the highest quality, innovative and environmentally friendly solutions, valuable architecture and a prime location. Today, following the completion of the second phase, I can say with full satisfaction that we have achieved this. I would like to thank all the companies and individuals involved in this investment, as well as our investors and partners, because together we have created a truly exceptional project on a national scale – a new benchmark for the market that has raised the bar for the entire industry,” says Bartłomiej Krawiecki, CEO of LemonTree.
“The completion of the second phase of BOOSTER ZABRZE by LemonTree is the result of the harmonious cooperation of all participants involved in this demanding project. Delivering another three halls with a total area of nearly 59,000 sq m in the immediate vicinity of already operational buildings required precise work organisation and consistent attention to the highest construction standards. We are pleased that, as the general contractor, we were able to work with LemonTree to deliver an innovative project that successfully combines functionality and modern architecture with solutions tailored to the needs of the most demanding tenants,” says Hubert Hoffman, President of Commercecon.
Construction of BOOSTER ZABRZE began in April 2024. The first phase, comprising two buildings with a total area of more than 50,000 sq m, was completed in 2025. Immediately afterwards, construction of the next three buildings, with a total area of nearly 60,000 sq m, commenced and they were delivered for use at the end of August 2026. As a result, a coherent logistics, service and office complex was created, functionally connected by an internal road network and shared fire protection infrastructure, including water tanks and fire access roads.
Social dimension
An important part of the BOOSTER ZABRZE concept is its social infrastructure. An open-access sports and recreation zone has been created alongside the complex, featuring a multi-purpose sports field, green areas, pathways and street furniture. In July this year, the zone was officially handed over to the residents of Zabrze in the presence of the city’s mayor. The complex was therefore conceived as a new part of the urban fabric – a place for business, but also a space that can be used by the local community.
Commercial success
The project’s success and attractiveness to tenants are also confirmed by the complex’s full commercialisation. Across both phases of BOOSTER ZABRZE by LemonTree, companies representing a range of economic sectors have established their operations – from one of Europe’s largest food logistics operators, through companies from the industrial and manufacturing sectors, to businesses using advanced technologies. Tenants of the second phase include a global provider of advanced thermal management solutions, which has leased nearly 50,000 sq m of space.

About LemonTree
LemonTree is a modern company developing high-quality logistics and service space in prime locations, with respect for nature and people. The company’s business model is based on implementing strategic sustainability initiatives. In its projects, LemonTree uses innovative technologies that reduce energy consumption, support decarbonisation and lower operating costs. The total value of its development projects exceeds EUR 400 million.

About Commercecon
Commercecon is a general contractor of modern industrial facilities, with more than 20 years of experience in the evolving building construction sector. During this time, the company has completed more than 300 demanding projects with a total area of nearly 2.3 million sqm for leading developers as well as Polish and international companies from the industrial sector. Commercecon is also the owner of the ŁKS Commercecon Łódź S.A. women’s volleyball team, three-time Polish champions.
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