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Xtreme Fitness Gyms enters the Czech market.
First club to open in Opava
Poland’s largest fitness club network is beginning its international expansion. On 15 October, Xtreme Fitness Gyms will open its first club outside Poland, in Opava. The Czech network will be developed primarily through franchising, with the company already looking for local entrepreneurs interested in opening and operating clubs under the Xtreme Fitness Gyms brand.
After years of growth in its home market, Xtreme Fitness Gyms is taking the first step in its international expansion. Its Czech debut is scheduled for 15 October 2026, when the brand will open its first club outside Poland in Opava.
The Czech Republic will be the first international market in which the company puts the model developed in Poland to the test in a different business and consumer environment. Further clubs are expected to open primarily in partnership with local franchisees.
The Czech Republic becomes Xtreme Fitness Gyms’ first international market
The decision to enter the Czech Republic combines geographical proximity with the commercial potential of the market. Fitness is already a well-established service category, with customers using traditional gym memberships as well as sports cards and employee benefit schemes. At the same time, the market remains relatively fragmented, with a large number of independent gyms operating alongside larger chains.
Xtreme Fitness Gyms intends to draw on the experience gained from scaling its network in Poland, but it does not plan to simply replicate its Polish model without adapting it to local conditions.
– The Czech Republic is our first step in international expansion. We have processes, standards and experience that we have developed in Poland, but we do not want to copy our model here one-to-one. The Czech market has its own characteristics, which is why we want to build the business locally – together with people who understand the cities, customers and realities of doing business here. You can analyse a market from Poland, but you have to build it on the ground – says Łukasz Dojka, founder and owner of Xtreme Fitness Gyms.
Franchising will underpin the growth of the Czech network
As in Poland, franchising is expected to be one of the main drivers of growth in the Czech Republic. Xtreme Fitness Gyms has already begun discussions with entrepreneurs and investors interested in opening clubs in other Czech cities.
It is through franchising that the brand has built a significant part of its current scale in Poland. The partnership goes well beyond providing a brand name and visual standards. The central team supports franchisees throughout the process, including site selection and preparation, club opening, sales, local marketing and the implementation of operational standards. Partners also receive ongoing support once the club is up and running.
– We are looking for partners who want to build and develop their own business and who, at the same time, know their local market extremely well. We bring the operating model, know-how, processes and operational infrastructure. The partner brings knowledge of the city, local customers and their own entrepreneurial experience. That is the combination we want to use to build the network in the Czech Republic – adds Łukasz Dojka.
A proven concept, but not a copy of the Polish market
The core concept will remain consistent with the Polish model. Xtreme Fitness Gyms will offer full-service fitness clubs with dedicated training zones, an extensive range of equipment and group exercise classes. The offer will be designed for both experienced gym users and people who are just starting out or returning to exercise after a break.
Areas such as pricing, membership models, entry packages and partnerships with sports card providers will, however, require local adaptation. Czech consumers are accustomed to flexible ways of accessing fitness clubs, so the company does not intend simply to transfer its Polish sales model to the new market.
The Xtreme Fitness Gyms app will also remain part of the ecosystem, supporting functions including membership management and access to class timetables. For the company, the key will be finding the right balance between maintaining consistent brand standards and adapting the product to local habits and expectations.
– We do not want to come to the Czech Republic assuming that because something works in Poland, it will work in exactly the same way here. The fundamentals of the business remain the same, but the product has to reflect the way Czech customers actually use fitness clubs – Łukasz Dojka emphasises.
First club to open in Opava
The first Xtreme Fitness Gyms club in the Czech Republic will open in Opava on 15 October 2026.
The choice of city reflects the approach the network has followed in Poland. Xtreme Fitness Gyms does not focus its expansion exclusively on major metropolitan areas. A significant proportion of its network has been developed in small and medium-sized cities, where a carefully selected location can serve a substantial share of the local market.
When selecting future locations, the company intends to look beyond population size alone. Factors such as the potential of the individual site, transport accessibility, the surrounding retail and service offer, and the conditions required to build a profitable club will all play a role.
Opava will provide the first real test of the model in Czech market conditions. Xtreme Fitness Gyms is not yet announcing a target number of locations for the country over the coming years. The immediate priority is to establish a model that is locally relevant, commercially viable and capable of being replicated in other cities.
– We do not want to reduce expansion to a race to open as many clubs as possible. The first locations need to show us how the model performs in Czech conditions – from site selection and sales to day-to-day operations and the customer experience. If we build strong foundations, we will then be able to grow the network in other cities together with local partners – says Łukasz Dojka.
Xtreme Fitness Gyms is looking for partners in the Czech Republic
Alongside preparations for the Opava opening, the company is developing its network of potential franchise partners. It is looking both for entrepreneurs who want to be personally involved in running a club and for investors interested in developing multiple locations.
For Xtreme Fitness Gyms, entering the Czech Republic is therefore about more than simply opening its first club outside Poland. It marks the beginning of building a local organisation capable of supporting the network’s further growth.

About Xtreme Fitness Gyms
Xtreme Fitness Gyms is Poland’s largest fitness club network, developed primarily through a franchise model. Its business model is built around standardised processes, operational support for franchise partners and the development of clubs in major metropolitan areas as well as small and medium-sized cities.
In 2026, Xtreme Fitness Gyms is beginning the first stage of its international expansion. On 15 October, the brand will open its first club outside Poland, in Opava.
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