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Office demand collides with constrained new supply
The Warsaw office market gathered significant momentum in the second quarter of 2026. Gross take-up hit approximately 282,800 sqm, marking the third-highest quarterly volume on record. Meanwhile, development activity remained at an all-time low, with prime office availability shrinking rapidly, according to Cushman & Wakefield.
Leasing activity in the Warsaw office market totalled approximately 417,000 sqm in the first half of 2026. The second quarter, which saw 282,800 sqm transacted, more than doubled the first quarter’s take-up of 133,800 sqm.
“This robust occupier activity halfway through the year signals sustained, strong demand for office space in Warsaw. Traditionally, the highest leasing volumes have been recorded in the third and fourth quarters. At present, demand is colliding with constrained new supply, particularly in central locations,” says Vitalii Arkhypenko, Research Analyst, Cushman & Wakefield.
[bookmark: biur-ubywa-szybciej-niż-powstają-nowe]New supply fails to offset dwindling office stock
The second quarter of 2026 saw the completion of only one office project in Warsaw: the refurbishment of the Przemysłowa 26 office building by Powiśle Nieruchomości, which added 2,350 sqm to the market. Year-to-date new supply reached just 45,200 sqm, with most of this space delivered through Studio A and Vena. 2026 is shaping up to be another year of low supply in the Warsaw office market, extending the period of subdued development activity observed since early 2023.
Approximately 133,000 sqm of office space is currently under construction and scheduled for delivery over the next two and a half years. This volume falls well below the levels recorded during previous development cycles, representing a 45% decline compared with Q2 2022 (change within three years) and an 85% drop from the peak years of 2017-2018.
This constrained supply pushed the overall vacancy rate down to 8.5% at the end of June, a decrease of one percentage point quarter-on-quarter. In the city centre, availability was even tighter, with only 4.8% of existing office stock remaining vacant.
Securing large, ready-to-occupy space in prime locations is emerging as the biggest challenge. In the first half of the year, lease renegotiations accounted for 48% of take-up, while new leases made up 46%. By contrast, transactions exceeding 3,000 sqm were predominantly lease renewals.
[bookmark: X6ba128ca64d808aaba13b726479bbcd9369ab53]The return to the office boosts occupier activity
Demand is also being driven by the gradual stabilisation of hybrid working models. Companies increasingly expect employees to be in the office for around three days a week, while office design is once again becoming one of the key elements of business and workplace strategy.
The most active occupiers seeking modern space include pharmaceutical and medical companies, technology firms, defence and dual-use technology businesses, as well as public sector institutions.
“The office is regaining its role as a place for collaboration, fostering organisational culture and attracting talent. However, companies are not returning to pre-pandemic workplace models. Instead, they are seeking efficient, flexible and well-connected offices that make the commute worthwhile for employees,” adds Piotr Capiga, Senior Leasing and Business Development Manager, Cushman & Wakefield.
The shrinking availability of large office units in the city centre is also likely to encourage tenants to reconsider other parts of Warsaw. This could benefit the revitalised Służewiec district and emerging locations on the right bank of the Vistula, which offer increasingly good transport links and well-developed infrastructure. It is worth noting that more than 36% of Warsaw’s residents live on the right bank of the Vistula.
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