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Nova Marina Gdynia: Grupa Atlas Ward becomes the strategic investor, Ghelamco remains in the project

8 May, 2026

Ghelamco Poland Holding, Grupa Atlas Ward, the Polish Yachting Association, and Nowa Marina Gdynia S.A. (a special purpose vehicle of the PYA) have agreed on the terms of further cooperation on the Nova Marina Gdynia project. Under the new model, an entity from Grupa Atlas Ward will acquire a 60% stake in the project company and assume the role of strategic investor. Ghelamco will remain involved in the investment as a minority shareholder with a 20% stake, while the remaining 20% will continue to be owned by the PYA without changes.


The cooperation model combines Ghelamco’s experience in preparing and delivering complex real estate projects with the competencies of Grupa Atlas Ward in general contracting and construction project execution. Meanwhile, the involvement of NMG S.A. / the PYA, with the participation of the sporting and business communities, is aimed at developing the yachting potential of Gdynia and its sailing clubs. Changes in the structure strengthen the project’s potential and stability as it enters the implementation phase. The parties plan to commence construction works as early as May.

- Nova Marina Gdynia is an important project for this part of the city, the marina, and the sailing community. Ghelamco remains involved, which confirms the continuity of our participation in the venture and our belief in its long-term potential. The new arrangements make it possible to move from the preparatory phase to project execution, while maintaining the direction that has been key for us from the very beginning: creating a place consistent with Gdynia’s character and its port and maritime identity – says Jarosław Zagórski, Managing Director of Ghelamco Poland.

- As a strategic investor, we focus on long-term value. Grupa Atlas Ward has been delivering large, demanding projects for years, and this is exactly the experience we bring to Nova Marina Gdynia. We see it as more than just an infrastructure investment — it is a place that will genuinely transform an important part of the city. We want it to meet the expectations of sailors, marina users, and the residents of Gdynia – says Mariusz Górecki, President of the Board of Grupa Atlas Ward. 

 - Nova Marina Gdynia is the most important project related to the development of sailing infrastructure, effectively combining sport and business. The Polish Yachting Association retains its most valuable assets while continuing its cooperation with Ghelamco Poland Holding, and the entry of Grupa Atlas Ward will enable a further expansion of the Gdynia sailing potential. Many residents are looking forward to the transformation of this part of the city. For years, we have been a recognized venue for hosting national and international championships. We are also thinking about the Olympic Games in Poland, with Gdynia being a natural location for sailing competitions. This is an investment intended to open another “Gdynia window to the world” – says Tomasz Chamera, Vice President of World Sailing and representative of PZŻ.

Nova Marina Gdynia is an investment located in the immediate vicinity of the Gdynia marina, coastal areas, and the historic city centre. As part of the mixed-use complex, 247 units with views of the port or marina will be developed, along with facilities for Gdynia’s sailing clubs, including boat hangars, club premises, and an underground parking garage.

The architectural design, selected through a competition, was developed by PIG Architekci - 
a firm recognized for its public-use and sports facility projects. The entire design process was carried out in close cooperation with the Municipal Heritage Conservator.



ABOUT GHELAMCO POLAND

Ghelamco Poland is a leader in the Polish office market and a pioneer in ESG, innovation, and city-building projects in the real estate industry. Over 35 years of operation as an investor, developer, and general contractor, the company has established its leading position, delivering over 1,200,000 sq m of premium office, residential, retail, and warehouse space. The sales volume of completed projects exceeds €1.3 billion. The company is part of the Ghelamco Group – one of the largest international developers in Europe, operating in Belgium, the United Kingdom, and Cyprus. In Poland, it has completed investments in cities including Warsaw, Krakow, Katowice, Łódź, and Wrocław.

For years, Ghelamco has consistently set the trends of the Polish real estate market. It was the first developer in Poland to certify its office buildings in the prestigious BREEAM (2010), SmartScore, and WiredScore (2022) systems, and it also discovered the office potential of the capital's Wola district, creating a business centre near Rondo Daszyńskiego. Its flagship investments, such as Warsaw Spire, The Warsaw HUB, and Warsaw UNIT, have introduced a new quality to the Polish office market and shaped the capital's contemporary skyline. The company also operates in the luxury and residential real estate markets, with Foksal 13/15 in Warsaw being one of its most spectacular projects in this segment.

As an industry leader in ESG, Ghelamco aims to achieve full energy neutrality by the end of 2026. This goal is supported by a program to build its own photovoltaic farms and to power new projects exclusively with clean energy. Ghelamco views sustainable construction from a broader perspective, also actively contributing to the shaping of urban spaces. A prime example of this was the construction of Plac Europejski in Warsaw and the establishment of the Sztuka w Mieście Foundation, which aims to improve the quality of public spaces in Polish cities.
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