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Cushman & Wakefield Supports MonoSol’s Global Expansion
[bookmark: _GoBack]Global real estate services firm Cushman & Wakefield provided comprehensive advisory services to MonoSol in establishing its new manufacturing plant in Zimna Wódka, located in the Ujazd economic zone in Silesia, Poland. The building is the company’s first self-delivered project outside of the US. Cushman & Wakefield’s services included a full European location analysis, eventual site search and plot acquisition in Poland, technical due diligence and full construction project management and cost management including building inspectors. A complete end-to-end service born from an idea to be closer to European customers through realization and start of production.   
MonoSol is a material science company and manufacturer of water-soluble films used in the production of dishwasher and laundry detergent packets among numerous other applications. Founded in Indiana in 1953, it operates seven manufacturing plants: four in the US, one in Japan, one in the UK, and the recently opened facility in Poland. MonoSol is a subsidiary of Tokyo-based a Kuraray Group, a global specialty chemical company.

“As we looked to expand our footprint in Europe to meet increasing customer demand, Cushman & Wakefield proved to be an invaluable partner,” said Sven Koehnen, vice president of product supply for MonoSol. „Their end-to-end support—from identifying the right location to managing the construction process—was instrumental in delivering our first European facility on schedule and within budget. We are proud of what we’ve accomplished together.”

The construction of MonoSol’s plant in Poland was preceded by a thorough search for the optimal location. MonoSol was initially advised by experts from Cushman & Wakefield UK, with project oversight later transferred to a multi-discipline team at Cushman & Wakefield Poland.

“Apart from Poland, potential development sites in France, Belgium and Hungary were also taken into consideration. The plot in Zimna Wódka was chosen due to a combination of factors, including a wide range of investment incentives and the well-developed infrastructure in Silesia – a leading industrial and logistics region in Poland with over 600,000 sqm of space currently under construction. Poland also scored most favourably across multiple financial and non-financial metrics,” comments Damian Kołata, Head of Industrial & Logistics, Cushman & Wakefield Poland.

MonoSol’s facility comprises manufacturing and office space with potential for future expansion. The whole process from initial feasibility study to final completion took around 3 years. The construction of the plant coincided with the challenging months of the COVID-19 pandemic. 
“The project required close collaboration not only with our client, but also across Cushman & Wakefield. Due to its high complexity, it involved a multidisciplinary team of experts specialized in strategic consulting, industrial real estate agency, engineering design and construction project management and cost management. The project was delivered partly during the C19 pandemic which further increased its complexity, as the client was unable to travel to Poland. A competent and experienced team, clear and constant communication and a well-considered project execution plan all contributed to make the project a success,” says Andrew Frizell, Head of Project and Development Services, Cushman & Wakefield Poland.


O Cushman & Wakefield

Cushman & Wakefield (NYSE: CWK) jest wiodącą na świecie firmą świadczącą usługi na rzecz właścicieli i najemców nieruchomości komercyjnych. Zatrudnia ok. 52 tys. pracowników w niemal 400 biurach i 60 krajach na całym świecie. W 2024 roku jej przychody wyniosły 9,4 mld USD. Do najważniejszych usług świadczonych przez firmę należą m.in. zarządzanie nieruchomościami, obiektami i projektami, pośrednictwo w wynajmie powierzchni, obsługa transakcji na rynkach kapitałowych oraz wyceny. Za nieustanne dążenie do doskonałości zgodnie z zasadą Better never settles Cushman & Wakefield otrzymuje wiele wyróżnień oraz nagród w konkursach branżowych i biznesowych. Dodatkowe informacje na stronie www.cushmanwakefield.com.
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