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[bookmark: _Hlk203466253]Retail market in good health: Development activity shows no sign abating
Global real estate services firm Cushman & Wakefield has summarized the current state of Poland’s retail sector. Following the first quarter of 2025, the second quarter also recorded the strongest development pipeline since 2019. Additionally, six new brands opened their first brick-and-mortar stores during the three months to the end of June, reaffirming Poland’s strong appeal for multinational retailers. Shopping centre landlords also recorded strong performance, with both footfall and turnover levels rising in April and May after slight declines earlier in the year.    	Comment by Ewelina Staruch/POL: Aktywność deweloperską można rozumieć jako też powierzchnia oddana do użytku, dlatego musimy to przeformułowac
SUPPLY: New retail supply hits nearly 90,000 sqm[footnoteRef:2]  [2:  Supply statistics cover schemes of over 5,000 sqm of GLA, including new developments, extensions and redevelopments. ​
] 

“Poland’s total retail stock currently stands at nearly 17 million sqm. In the second quarter of 2025, approximately 90,000 sqm of GLA was delivered to the market. While this volume is slightly below the 125,000 sqm of GLA recorded in the same period in 2024, it remains broadly in line with the 2022-2023 figures. It is also worth noting that, unlike in previous quarters, the new supply included more than just retail parks,” says Ewelina Staruch, Senior Analyst, Cushman & Wakefield.
According to Cushman & Wakefield’s report, May 2025 saw the opening of Designer Outlet Kraków, the city’s first factory outlet centre. With over 19,000 sqm, it was the largest retail completion of the second quarter, followed by Łabędzka Retail Park in Gliwice, a redevelopment of the former Tesco-anchored shopping centre, with around 15,000 sqm. Another major opening was the 10,000 sqm Leroy Merlin store at Pasaż Łączyńskiego in Szczawno-Zdrój. The remaining completions were retail parks under 8,000 sqm. 
Redevelopments added 22,000 sqm of GLA to the Polish market in the second quarter, mostly through retail parks. The three months to the end of June also marked the official closure of the Glinki shopping centre in Bydgoszcz, which is set to be redeveloped into the Nowe Glinki retail park. 
“Following the first quarter, the second quarter also recorded the strongest development pipeline since 2019, standing at 593,000 sqm of GLA. Construction activity continues to focus on retail parks, which account for 80% of space under development, followed by DIY retail warehouses and shopping centres at 12% and 8% respectively. The most active developers of projects over 5,000 sqm include Saller, PKB Inwest Budowa, and P.A. Nova. New supply growth is not expected to slow until 2027,” adds Ewelina Staruch.  
DEMAND: New brands have an appetite for the Polish market
Poland’s retail market saw six debuts in the second quarter of the year. New entrants included Alensa (a Czech contact lens brand), Bottlery (a Lithuanian upmarket alcohol retailer), Dreslow (a Polish circular fashion brand) and Markovo (a Dubai-based cosmetics brand). New venues were also opened by Motorola/Lenovo (an electronics showroom) and Polski Stół (a Polish F&B operator). 
“The second quarter has demonstrated that the Polish market continues to hold strong appeal for retailers and that brands previously present only in the online channel in Poland are now expanding their brick-and-mortar footprint across shopping centres and retail parks. Further market entries are expected amid ongoing lease negotiations for additional retail premises,” comments Michał Masztakowski, Head of Retail Poland, Cushman & Wakefield. 
RETAIL SALES: The strongest growth since May 2022
Retail sales maintained positive growth in April and May across all retail categories except “Other”.
“According to data from Statistics Poland (GUS), retail sales in April grew by 7.6% year-on-year in constant prices, representing the strongest result since May 2022. Following declines in February and March, the renewed momentum in April across all retail categories – except ‘Other’ – bodes well for the shopping centre turnover growth. In May 2025, retail sales weakened but maintained positive growth, rising 4.4% year-on-year. It is also worth noting that Eurostat’s consumer confidence indicator shows that Poland is the only EU country in positive territory. In late 2024 and early 2025, Poland stood out among surveyed countries as the only nation to have seen consumer optimism fully recover,” explains Ewa Derlatka-Chilewicz, Head of Research Poland, Cushman & Wakefield.
FOOTFALL AND TURNOVER IN Q2 2025: Both show positive growth
“The average shopping centre footfall rebounded in April 2025 following declines in February and March. It climbed to approximately 420,000 customers per retail scheme – up 2% year-on-year – and exceeded 405,000 in May 2025, a marginal increase of 0.3% from the same time in 2024,” comments Ewa Derlatka-Chilewicz.
Large and very large shopping centres (over 40,000 sqm) recorded stable footfall growth in both April and May, while medium-sized (20,000-40,000 sqm) and small centres (under 20,000 sqm) saw customer traffic increase in April and edge down by 1% in May.
“In the second quarter, shopping centre and retail park tenants reported net turnover exceeding PLN 1,100 per sqm. Nominal turnover rose by 6% in April and 3% in May. Total turnover for January-May 2025 surpassed PLN 121.2 billion, up 1% year-on-year,” adds Ewa Derlatka-Chilewicz.
Of all the retail categories, the strongest performers in April-May 2025 were entertainment (>30% YoY), restaurants (>10% YoY), health and beauty (>8% YoY) and services (>8% YoY). Fashion retailers – still representing the largest share of the typical shopping centre tenant mix – saw turnover decline by over 3% in May, following a rise of over 4% in April.
RENTS: Retail parks report rental growth
Rent indexation to the inflation rate at the beginning of the year, combined with unwavering occupier demand for flagship stores, continues to steadily push prime retail rents up year-on-year. 
“The strongest annual rental growth was recorded for prime retail parks, which also saw rents rise quarter-on-quarter. Prime shopping centres and high streets posted an average year-on-year growth of 12-13%, with rental rates remaining flat compared to the first quarter,” concludes Michał Masztakowski, Head of Retail Poland, Cushman & Wakefield. 
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