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In the annual Leadership Forecast, Georgia College provides expert analysis on the current leadership

environment and offers considerations for leaders as they guide their organizations in the year to come.

To read the Leadership Forecast, visit leadcreatively.org.




Key Assessments

The key assessments offered here come in the form of
tactical-level guidance and direct actions leaders can take.

®  The COVID-19 crisis has hastened the arrival of Industry 4.0. Use 2021 to
revisit some of your fundamental precepts of leadership.

* Leaders will do well to reflect upon, discuss, and document what they have

learned in the past year about their organizations’ cultures.

*  Leaders should be careful not to retrofit their usual approaches into their new

operating environments.

* Leaders and managers should renew and develop comprehensive talent
development planning for their organizations. Education leaders need to
recalibrate education delivery, including diversified and portable credentials
and micro-credentials, and identify new ways of scaling their content delivery.
Industry leaders need to prepare their talent development strategies for

diversified, and even global, competition.

* In 2021, organizations committed to strengthening and protecting their talent
pipelines should spare no effort to affirm their commitment to their members

and employees.

* Leaders should consider how their organizations and networks provide
outreach and offer appeal to younger generations. Particularly consider the
so-called “Millennials,” the generation born between 1981 and 1995, and
“Generation Z,"” born after 1996.

e Leaders should work with their teams to review their organizations'’

stakeholder analyses in 2021.
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To learn more about the Leadership Forecast and how your organization can stay up to date
with the latest research and expert analysis at Georgia College, please visit leadcreatively.org.



